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Nurse Forecasting: Human Resources Planning in Nursing

PARTNERS | BACKGROUND

EUROPE Despite evidence of worldwide numeric, skill and geographic imbalances in the

nursing workforce and joint effects of staffing and various practice

Belgium environment elements on patient and nurse outcomes, traditional models for

Katholieke Universiteit Leuven manpower planning in nursing are inaccurate and unreliable as they consider

Finland established factors of demand and supply, but ignore effects of deployment of
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(Perception of) various aspects of the nursing work environment
2. Impact of nurse deployment on nurse recruitment, retention and
productivity and on patient outcomes
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Factors influencing the work environment, job Experienced care from nurses and physicians,
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satisfaction, intention to leave, quality and
safety, nursing tasks, patients cared for,...

the hospital environment, pain management,
information received

Patient demographics, ICD-9, ICD-10, length- Teaching status, patient activity, personnel
of-stay, discharge status, to measure adverse deployment  (nurses and  physicians),
events, mortality and failure-to-rescue personnel flow, organization of care
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POLICY IMPLICATIONS
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Bridging the information gap between causes and effects of current nurse
WHO, OECD, HOPE, European deployment and working conditions and traditional models for manpower
Observatory, European Academy of planning of the nursing workforce
Nursing Scientists, European Council > Patients: improved outcomes
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Governments: better understanding of how organizational models
affect care
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