Working with stakeholders within
RN4CAST
Opening for discussion



ldentifying stakeholders

Patients

Improved outcomes

Active, well-informed role in care-process
Nurses

Involvement in policy-making

Recognition of contribution to patient care

Improved nurse outcomes
Healthcare administrators / workforce specialists
Better understand the implications of staffing decisions
Better understand how organizational models affect care
Governments / EU

Educational restructuring
Increased pressure to improve quality of patient care



Stakeholder panels

* |International

* National —for each of the participating
countries



International stakeholders panel

* 13 organisations confirmed their collaboration:
— EANS: European Academy of Nursing Science
— European Council of Nursing Regulators,
— EFN: European Federation of Nurses
— EHMA: European Health Management association
— ENDA: European Nurse Directors’ Association
— European Observatory on Health Systems and Policies:
— FINE: European Federation of Nurse Educators
— HOPE: European Hospital and Healthcare Federation
— OECD: Organization for Economic Co-operation and Development
— TUNING Educational Structures in Europe
— WENR Workgroup of European Nurse Researchers,
— WHO European Forum of National Nursing and Midwifery,
— WHO European Centre for Health Policy

 EU-delegates as observers
e 14 stakeholders & 3 observers will be on kick-off meeting



National stakeholder committees

* 5 partners already held a kick-off meeting:
— UK, Ireland, Belgium, Switzerland, Greece

* All other partners plan to convene
stakeholders within the next months

e Suggestion: chair of national stakeholder
committees are invited to the international
stakeholder meeting



Expected roles

Y1: awareness
Y2: involvement
Y3: impact



Next stakeholder meetings

 Madrid: Friday 21 May 2010

e Berlin: Friday 14 January 201

* Brussels: Friday 14 October 2011



Points for discussion

* For stakeholders:
— Role
— Additional members
— Budget, financial rules
— Meeting dates
— Link with national stakeholders committees
— Link with reference group

* Dissemination / output ?



